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Executive Summary
Technology and data consumption are evolving faster 
than mobile networks are able to adapt; what we at 
iPass are calling “Mobile Darwinism.” The survivors 
of this evolution will be those who are able to quickly 
and continually adjust to change. Adaptation will not 
only be required by the network providers and device 
manufacturers – look at the decline of Palm and more 
recently Nokia and RIM/BlackBerry as examples of 
those who could not adapt – but by enterprise IT 
departments that rely on mobile services for their 
workforce. Mobile employees are now using more and 
higher resolution data consuming devices, using them 
more often, and in more places. It’s now Darwin vs. 
“More-More-More’s” Law.

This quarter’s iPass Mobile Workforce Report provides 
insights into the trends and habits of today’s mobile 
workforce. Some of the notable findings in this 
quarter’s survey include:

■■ The mobile stack (average number of devices 
carried by a mobile worker) has grown to 3.5, up 
from 2.7 in 2011.

■■ 64 percent of mobile workers now carry a tablet, 
rising to nearly 80 percent within the next six 
months according to respondents’ buying predic-
tions.

■■ LinkedIn is the social network of choice for 79 
percent of mobile workers, followed closely by 
Facebook at 76 percent.

■■ 67 percent of mobile workers now use social me-
dia for work.

■■ 92 percent of mobile workers believe their smart-
phones should be enabled for both work and 
personal use. 

■■ Respondents felt that the laptop was still the 
most effective device for multi-tasking (62 per-
cent). Smartphones (51 percent) and tablets (36 
percent) were only effective in combination with 
another device for multi-tasking. 

■■ Mobile workers are becoming less satisfied with 
their mobile service. 87 percent were satisfied in 
2011, while only 62 percent in 2012.

■■ 61 percent of a mobile worker’s day is within 
range of a Wi-Fi network. 

Introduction
Cellular bandwidth congestion is becoming the limiting 
factor in the evolutionary path of the mobile Internet. 
The expected bandwidth crunch is predicted to reach 
a head somewhere between 2012 and 2014. According 
to statistics from the International Telecommunication 
Union1 (November 2011), 87 percent of the world’s 
population now has mobile cellular subscriptions and 
20 percent of mobile subscribers regularly access the 
web. 

We are entering the era when data traffic will be 
measured in zettabytes. Whether this bandwidth 
crunch is simply the inevitable effect of a shortage of 
spectrum, is caused by the mobile user’s insatiable 
appetite for streaming video and other mobile media, 
or is the result of mobile operators who are hesitant 
to commit to a costly build-out of cell towers and base 
stations – it is real and business users are already 
feeling the impact. 

The Growth of the Mobile Stack 

The pace of mobile technology evolution is 
phenomenal – from the first commercial smartphones 
that integrated phone and email back in the late 
1990s, to the debut of the iPhone in 2007, and now the 
continued rise of the tablet market. But the dream of 
moving to one uber-device has not happened. We have 
now saddled ourselves with an average of more than 
three mobile devices, just to get our jobs done and 
stay in touch with the rest of the world. 

The build-out of the Internet, the proliferation of 
“content consumption devices”, and the increased 
demand for mobile data – with its seduction of 
unlimited data plans – has led to an explosion in the 
amount of transmitted data. Last year, wireless traffic 
grew in triple digits (111 percent2) over the previous 
year. This surge in traffic can be attributed to today’s 
smartphones, consuming 24 times more data than old-
school cell phones, and the increased use of tablets, 
consuming five times more data than smartphones. 

In the workplace, we have seen the average number 
of mobile devices per user (the mobile stack) expand 
from 2.7 in 2011, to 3.5 in 2012. In fact today, nearly 100 
percent of mobile employees have a smartphone and

1  http://www.itu.int/ITU-D/ict/facts/2011/material/ICTFactsFigures2011.pdf
2 http://www.upi.com/Business_News/2011/10/12/US-wireless-subscriptions-top-population/UPI-45741318392261/

http://www.itu.int/ITU-D/ict/facts/2011/material/ICTFactsFigures2011.pdf
http://www.upi.com/Business_News/2011/10/12/US-wireless-subscriptions-top-population/UPI-45741318392261/
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more than half have a tablet.  The impact for enterprises is an explosive increase in mobile connections and the 
ever-expanding volume of content-downloads. 

The Multi-Tasker’s Dilemma

The rise of the mobile stack has made it possible for the mobile worker to do many different things at the same 
time. Multi-tasking has now become the norm in the workplace. 98 percent of mobile workers report that they 
regularly multi-task. However, 35 percent feel less productive but multi-task anyway just to try to keep up with the 
workload. 

And while the smartphone continues to be the number one device of choice – the best device is the laptop. 62 
percent of mobile workers believe the laptop is the single best device for multi-tasking. The workforce is using 
new mobile technology to move easily and seamlessly between their business and personal activities. At the 
same time, social media – once the bastion of personal interactions – is becoming a commonplace business tool in 
the workplace. 67 percent of respondents stated they use social media for work or professional purposes. While 
32 percent access social media during non-break time periods, 37 percent of mobile workers try to limit their 
access to social media to breaks in their workday. Clearly, social media has expanded well beyond just personal 
communications. 

Squeezed by a Bandwidth Crunch

The strain of limited and congested cellular bandwidth is already impacting the mobile workforce. Over the last 
year, we’ve seen a decline in satisfaction among mobile employees with their mobile network service - from 
87 percent in 2011, to 62 percent in 2012. This is primarily attributed to dissatisfaction with data coverage and 
cellular network speed. At the same time, monthly data consumption on smartphones has risen from 21 percent of 
respondents that used 1 GB of data or more a month in 2011, to 26 percent in 2012.

The need to be connected is very personal. These multi-mobile, multi-tasking employees feel a very strong urge to 
be connected. 81 percent of mobile workers have a negative response when they cannot connect. 39 percent feel 
frustrated, 31 percent feel annoyed, and six percent are downright anxious. We are clearly addicted to data and 
expect to be able to connect easily – everywhere, at any time. 

Mobile operators are now looking at alternative ways to relieve congestion on cellular networks. Until this 
happens, enterprises will witness a dramatic increase in cellular network costs, as the carriers raise prices to add 
capacity. So what do we do about it? The wireless spectrum currently allocated to mobile is inadequate. Mobile 
operators, who have already invested a cumulative total of $225 billion in infrastructure, must either increase 
capacity – which would require a very costly build-out, as much as $40 billion to double current capacity of cell 
towers and base stations – or find additional bandwidth through re-allocation, auctions of unused spectrum, or 
spectrum-swaps between various segments of the telecommunications industry. 

Wi-Fi is Everywhere 

In this quarter’s Mobile Workforce Report, we found that Wi-Fi is the network of choice both in the workplace and 
at home, and the preferred network for business users. For 83 percent of mobile workers, there were fewer than 8 
hours each day when they were not within range of Wi-Fi. And the most popular places they expect to be able to 
connect to Wi-Fi are home (95 percent), hotels (90 percent), the office (90 percent), and at airports (86 percent).

Yet according to a recent Gartner study3, by 2015, 80 percent of newly installed enterprise wireless networks will 
be obsolete due to the initial installation of non-scalable technology. And without an effective plan for growth, 
enterprises deploying iPads today will need 300 percent more Wi-Fi by 2015 just to keep up with user demand. 

Further investment in Wi-Fi by corporations and businesses wishing to attract mobile workers will be necessary to 
address the bandwidth crunch of 2012 and beyond. We are now on the cusp of a true global network, one that lets 
mobile workers easily cross borders and roam around the world. The central premise of Darwinism is to adapt or

3  Gartner Group, Without Proper Planning Enterprises Deploying iPads Will Need 300% More Wi-Fi, October 21, 2011

http://www.gartner.com/
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die, and Wi-Fi will most definitely need to be a critical part of an enterprise’s mobile network adaptation strategy 
going forward. 

The Growth of the Mobile Stack
It wasn’t that long ago (post-2001) when futurists and technologists predicted the rise of one computing device 
– a panacea to rule them all. But the day ruled by “the one” device has still not come, even with the arrival and 
saturated media coverage of Apple’s latest ‘i…’ devices, Google’s Android operating system, and a plethora of 
major device players vying for market share. At iPass, we believe the final outcome will not be one device for 
everything, but a trinity of Internet-capable devices. It is the mobile stack that is the new unit of computing, 
including the laptop, the smartphone, and now the tablet.

The mobile stack has grown to 3.47 in 2012, up from 2.68 in 2011, driven by the continued adoption of tablets in 
the workplace. Women relied on 2.86 devices to get the job done, compared to men who used 3.54 devices on 
average.

2012 2011

Tablets 0.54 0.27

Laptops/Notebooks 1.32 1.01

Smartphones 1.05 0.97

Mobile Phones 0.37 0.32

Netbooks/Ultra 0.12 0.11

Other 0.07 n/a

Total 3.47 2.68

Figure 1. How many of each mobile device do you personally use for work?

The implications for enterprise IT departments are immediate: support needs have grown as many IT departments 
see employees using their own mobile devices to access secure documents and networks. Finance departments 
are also increasingly feeling the pain, with rising telecom costs on expense reports, from 3G roaming to expensive 
hotel Wi-Fi day passes, which often do not appear as budget line items.

In this quarter’s report, we again looked at the most popular devices among mobile workers. If they could choose 
only one, 46 percent of mobile workers would pick a smartphone over a tablet or a laptop as their favorite 
single device. This was similar to last year, although in 2011 tablets were slightly more popular at 28 percent, and 
smartphones were less popular at 41 percent.
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Figure 2.  If you could use only one mobile device, what would be your mobile device of choice? 

The iPhone still trumps other mobile devices, with 30 percent of mobile workers selecting it if they had only one 
choice, followed by an iPad (22 percent) and a laptop (21 percent).

Figure 3. If you could use only one mobile device, what would be your mobile device of choice (top 10 devices)?

Today, more than half of all mobile workers (64 percent) use a tablet, and this number will likely rise to nearly 
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80 percent within the next six months, according to survey respondents’ buying predictions. This will create 
even more headaches for IT, to ensure that seamless Wi-Fi access is available beyond the office to enable worker 
productivity. 

The tablet market is still growing rapidly for business users. Some competition is starting to materialize for the 
iPad that will grow at a higher percentage rate, albeit coming from a much smaller total user base. Of current 
tablet owners, 42 percent now have iPads, 6 percent Samsung Galaxy, 6 percent Amazon Kindle, and 3 percent 
have BlackBerry Playbooks. 

Over the next six months, the biggest winners in the tablet market will continue to be the iPad (28 percent of those 
responding expect to purchase or receive one), followed by the Samsung Galaxy (8 percent), Windows 8 tablets (6 
percent), and Amazon (5 percent). 

Figure 4. Do you currently have, or intend to receive or purchase, any of the following tablets in the next six months?

The tablet is a highly personal device that can be effective for work. Although only 25 percent of tablet owners 
were provisioned with a tablet by their employer, 82 percent used a tablet for work. Of the 64 percent of 
respondents that had a tablet, 73 percent were personally owned devices. Across all tablet users, 88 percent used 
their tablets for at least some work. 
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Figure 5. Do you view your tablet device as primarily a work or a personal device?

This combined use of tablets is also seen on the smartphone, where mobile employees expect to use their 
smartphone for both personal and work purposes. 92 percent of mobile workers believed that their mobile devices 
should be enabled for both. This number was consistent across geographies. 

Figure 6. Do you believe that your mobile device should be enabled for both personal and work use?

Today’s IT departments are looking to secure data on unsecure (i.e., personal) devices and networks. With so much 
corporate information being accessed on non-corporate devices, it’s only a matter of time before some enterprises 
experience serious corporate data leaks. Mobile device management (MDM) solutions are proliferating and there is 
a push for IT departments to adopt an MDM policy as part of their overall enterprise mobility strategy.
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Recommendations for IT

■■ As the mobile stack expands, there are many more devices and mobile workers to manage 
from an IT perspective. Make sure your policies are platform-agnostic where it makes sense. 

■■ If you pay for your employees’ access, you should negotiate contracts with your carriers and 
mobile service providers to ensure that your employees can pool minutes and data. Some of 
your employees may exceed their limits, but they will be balanced out by those that do not. 

■■ Consider a “bring your own network” policy to complement a “bring your own device” policy. 
Pre-negotiate plans for your workforce, and give them options on data plans and Wi-Fi ser-
vices. But note, if you expect employees to pay for their own access, productivity may slip, so 
consider some sort of reimbursement or stipend plan to cover business access.

■■ For companies deploying tablets - whether provisioned to employees or part of a “bring your 
own” policy - evaluate your Wi-Fi implementation. As mentioned earlier, Gartner predicts that 
80 percent of corporate Wi-Fi networks will be obsolete by 2015 and companies deploying tab-
lets will need 300 percent more Wi-Fi capacity to be effective. The time to invest is now. 

The Multi-Tasker’s Dilemma
As the mobile workforce continues to carry more devices, multi-tasking has become the rule of the day. Today, it 
is considered an essential survival skill. We not only expect our gadgets to do multiple things at the same time, we 
often feel we are underachieving if we don’t multi-task. But when you perform two or more tasks at the same time, 
how is your ability to focus impacted? Are you more productive or less? 

98 percent of mobile employees reported that they multi-tasked. With multiple windows open on the computer, 
or a device in each hand - each vying for our attention on a continual basis - 35 percent of mobile employees 
reported they were less productive. 63 percent believed that they were more productive, with 59 percent of 
Europeans, 72 percent of Asians, and 62 percent of North Americans seeing themselves as productive multi-
taskers. 

Figure 7. Are you an effective/productive multi-tasker? 
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According to a 2009 study by Stanford researchers4, those who multi-task eventually pay a mental price. Heavy 
multi-taskers were constantly taxing their minds by forcing themselves to shift abruptly between one activity 
and the next. This caused significant cognitive impairment, creating some degree of confusion and displacement, 
the study found. Chronic multi-taskers were mentally slower with lower levels of concentration than those who 
focused on one activity at a time. In the long term, chronic multi-taskers were found to be more forgetful. 

The more things we try to do at the same time, the more likely we are to make mistakes. Yet, nearly half of 
all mobile workers (46 percent) handled three to four tasks at one time and over 45 percent said they could 
effectively handle five or more tasks simultaneously. 

Figure 8. How many different tasks do you manage at one time during the workday?

What tools are mobile workers using to multi-task? Even in the post PC era, the PC is alive and well, at least when 
it comes to multi-mobile, multi-tasking employees. Respondents felt that the laptop was still the most effective 
device for multi-tasking (62 percent). Smartphones (51 percent) and tablets (36 percent) were only effective in 
combination with another device for multi-tasking. Men and women had different ways to multi-task. Women 
were much more likely than men to use smartphones and cellphones as the most effective way to multi-task (40 
percent versus only 27 percent for men). 

4  http://news.stanford.edu/news/2009/august24/multitask-research-study-082409.html
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Figure 9. What are your most effective/least effective tools for multi-tasking?

Recommendations for IT

■■ Multi-tasking might not be the most efficient way to use resources. Consider training programs 
to help your employees effectively manage their time and use the tools at hand. 

■■ Hire an efficiency/productivity expert to study and make recommendations about your com-
pany’s mobile tools, policies, and procedures, and the tasks faced by your specific employee 
pool. Publish the results widely. 

■■ Train employees on how to effectively and efficiently run meetings, since conference calls and 
meetings are times when employees will multi-task the most. 

■■ Mobile workers are using the entire mobile stack in order to handle the tasks of their jobs. En-
sure they have the right tools and policies in place to safely access corporate resources from 
these devices. 

■■ Consider investing in apps that can be used across multiple mobile platforms. Cloud-based 
apps, although sometimes raising security concerns, provide additional access points for pro-
ductivity.
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Mobile Network Satisfaction
Mobile workers want access to the fastest networks, and they are both emotional and dissatisfied if they have 
a spotty network experience. Some in the industry say that “the year of reckoning”, where bandwidth becomes 
woefully inadequate, is anywhere between 2012 and 2014. Others believe that technology and spectrum-sharing 
will overcome the problem for the foreseeable future. But demand/supply issues will likely drive increased network 
costs if not addressed as part of an overall enterprise mobility strategy.

The anxiety over losing a network connection has spawned a common new worry, called “Fear of Missing Out”5, 
or FOMO for short. When mobile workers cannot connect, they are most likely to feel frustrated (39 percent) or 
annoyed (31 percent). Overall, 81 percent of mobile workers would have a negative reaction if they were not able to 
connect. 

Figure 10. What emotion do you feel when you cannot connect to the Internet?

Mobile workers felt most productive working from the office (83 percent), at home (78 percent), and at a hotel (52 
percent). Mobile workers felt the least productive on public transportation (80 percent), working from a café (72 
percent), on an airplane (70 percent), or at a hotel (48 percent). It is no coincidence that in places where you have 
reliable connectivity it is easier to be productive, rather than in places where you don’t (like many forms of public 
transportation). 

5  http://www.ctia.org/media/press/body.cfm/prid/2133
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Figure 11. Where do you feel you are more productive/less productive working?

And increasingly, mobile workers cannot connect, or at least cannot connect well. This quarter’s survey showed 
that satisfaction in mobile service has fallen from 87 percent in 2011 to 62 percent in 2012. 

 Figure 12. How satisfied are you with your mobile service? 

This is driven by the decline in user satisfaction for network speed (from 46 percent to 34 percent), data coverage 
(from 57 percent to 50 percent), voice quality (from 77 percent to 62 percent), and voice coverage (from 73 
percent to 66 percent). Our survey clearly shows that the wireless infrastructure is already under strain.
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Figure 13. What about your mobile services are you satisfied/dissatisfied with?

CTIA (the Wireless Association) data showed a phenomenal 111 percent increase in wireless network data traffic 
between June 2010 and June 20116. While some of our respondents might not use video frequently for work, this 
increase in traffic still affects them, crowding out the airwaves.

In this quarter’s survey, the percentage of respondents who used more than 1GB of data per month on their 
smartphones rose to 26 percent in 2012, from 21 percent in 2011.

Figure 14. How much data (via 3G or 4G network) do you use a month on your smartphone?

75 percent of mobile workers indicated that they would go on a data diet if their operator increased charges for 
Internet access. Of the 25 percent that would not reduce usage, 19 percent stated that their employers paid the 
bills, making the reduction unnecessary. 

6  http://www.ctia.org/media/press/body.cfm/prid/2133

http://www.ctia.org/media/press/body.cfm/prid/2133
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Figure 15. Would you use your smartphone on cellular networks less if your mobile operator/carrier increased charges for 
Internet access?

Recommendations for IT

■■ Develop a collaborative relationship with your mobile carriers. They’re faced with the same 
challenges that you are with growth, new technology, and an uncertain future.

■■ Publish the industry’s projections about limited and shrinking bandwidth/infrastructure to all 
mobile employees with data-enabled devices. Make suggestions on how they can help keep the 
rise in pricing to a minimum for your company, and use alternative network resources (like Wi-
Fi) to offset the rising cost of 3G/4G. Point out that network-loading is directly related to both 
service quality and time delays.

■■ Enterprises should consider investing in Wi-Fi where their employees tend to congregate,  
encouraging users to switch to Wi-Fi when checking email in the lunch room for example.

■■ Does your carrier have a “peak-loading” plan, like those of power grid operators, offering price 
breaks for sending large data packets in the off-hours? If not, create a company-specific plan 
with them and have IT develop the software to load, store, and send these less time-sensitive 
messages overnight.

■■ As we mentioned earlier, pool your minutes and data plans corporate-wide. Make sure to  
closely manage those plans so you understand how much you need, who consistently goes 
over, and who usually stays under. 

■■ Take advantage of services that provide usage and roaming alerts to users, advising them to 
switch to Wi-Fi networks when available to cut costs.
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Proliferation of Wi-Fi Across the Workforce
We have now entered the second-wave of Wi-Fi. It is everywhere: in our homes, in our offices, and at the majority 
of other places that we frequent. This quarter’s survey showed that 61 percent of a mobile worker’s day is within 
range of a Wi-Fi network, and for 83 percent of mobile workers, there were fewer than 8 hours each day when 
they were not within range of Wi-Fi. North American and European respondents were more likely to have more 
than 11 hours of coverage than their Asia Pacific counterparts (74 percent of respondents for Europe and North 
America, and 56 percent for Asia Pacific).

Figure 16. How often are you within range of a Wi-Fi network on average during a 24-hour day? (Include home Wi-Fi, office Wi-

Fi, Wi-Fi at retail outlets, coffee shops, and outdoors.)

Mobile workers are taking advantage of Wi-Fi. 58 percent of mobile workers vigorously used Wi-Fi in a given day 
(more than two hours) on their smartphones, 73 percent on their tablets, and 83 percent on their laptops. 90 
percent of mobile workers kept Wi-Fi on their smartphones turned on 24 hours a day.

Figure 17. How often are you actively using Wi-Fi on any given day?
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The vast majority (88 percent) of tablet owners used Wi-Fi as their predominant network to connect.

Figure 18. If you use a tablet or iPad, what network do you use most frequently?

The high availability of Wi-Fi not only supports how many hours a day a mobile worker can connect, but it also 
extends to location availability. Respondents stated that the places where they expect to be able to connect to Wi-
Fi are at home (95 percent), at a hotel (90 percent), the office (89 percent), and at the airport (86 percent). More 
than a third now expect to be able to connect while on public transportation or an airplane.

Figure 19. In what locations do you expect to have Wi-Fi access? (Check all that apply)

64 percent believe that their service provider should provide Wi-Fi access if they agree to limit data usage, and 31 
percent of mobile workers expect their service provider to provide it for free. North Americans were more likely to 
expect free Wi-Fi service (34 percent), compared to Europeans (31 percent), and those in Asia Pacific (23 percent). 
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Figure 20. How much would you pay for a Wi-Fi roaming plan?

Recommendations for IT

■■ Take advantage of the availability of Wi-Fi within range of your employees, whether at home, 
at the office, or in the locations that they frequent. Consider a Wi-Fi plan that will help your 
employees take advantage of these hotspots to connect. 

■■ Educate your employees on data costs when they travel on business. All of your frequent inter-
national business travelers should have a global Wi-Fi plan. 

■■ If you don’t have a campus-wide Wi-Fi system, you should invest in one. If you already have 
one in place, promote its use to your employees and make sure that it will adapt to meet your 
growing needs.

Rise of the Social Enterprise
Social media has invaded all aspects of the most active and mobile workers’ lives. In an age where the second 
most common way of meeting a “significant other” is through online sites (only being introduced by friends ranks 
higher), it’s no wonder that social media has become an integral part of our social lives. 

Social media is beginning to have a similar effect on our business lives. After all, interacting online with colleagues, 
customers, prospects, and candidates is largely how business gets done today. The use of social media is an 
excellent way to make and nurture these connections. Workers are using social media to gather information about 
their customers, competitors, and products in their market. They are finding out how their products are being 
used, how they are perceived by the public and the media, and how these products can be improved. 

This quarter’s iPass survey numbers reflect this trend. LinkedIn is now more popular than Facebook with mobile 
workers. 79 percent of mobile workers use LinkedIn and 76 percent use Facebook, while less than half use Google+ 
and Twitter. Women use Google+ and Facebook at a higher rate than men, and are relatively less likely to use 
Twitter and LinkedIn. Asian respondents use social media more than Europeans and North Americans, and lead in 
the usage of Google+, Facebook, and Twitter. 

Looking at professional versus personal usage, 70 percent of mobile workers use LinkedIn for work, while only 18 
percent use Facebook, 17 percent Twitter, and 14 percent Google+.
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Figure 21. Do you use any of the following social networks to connect professionally, personally or both?

71 percent of mobile workers access social media during their workday, with more than 12 percent spending over 
30 minutes visiting these sites daily. A larger percentage of users (89 percent) are visiting these sites after hours. 
Over a third (36 percent) spend more than 30 minutes on social sites each day during their personal time.

Figure 22. How much time a day do you spend on social media sites (e.g., LinkedIn, Facebook, Twitter, and Google+)?

76 percent of mobile workers access social media in the evening, 37 percent during breaks in their workday, and 32 
percent throughout the workday. Of the 15 percent who visit social sites on their commute, we can only hope they 
are carpooling or using public transportation! 

Asian respondents are more than twice as likely as North Americans to use social media on public transportation
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(22 percent vs. 11 percent), reflecting the much wider use of public transportation for longer commutes in that part 
of the world. 

Figure 23. When do you use social media? (Check all that apply)

67 percent of respondents overall used social media for work, but that number was only 60 percent for Asia 
Pacific respondents. The largest category (more than 50 percent) was for networking with colleagues and business 
contacts. Over 30 percent of all respondents use social media to research topics, 26 percent to communicate with 
contacts, prospects, or candidates. 

Figure 24. Do you use social media for work/professional purposes, if so how? (Check all that apply)

Companies that block the use of social media as a time-waster should think again. Based on how mobile workers 
actually use it and the amount of time they spend during work hours, it is proving its worth as a productivity tool, 
or simply for a needed break in the day.
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Recommendations for IT

■■ Ensure your workforce understands how to effectively use social media for work. From contact 
management to collaboration, recruiting and networking, social media can be an effective tool 
within most organizations, but employees need to understand how it is best used. 

■■ Investigate ways to integrate social media into your IT systems – for trouble tickets, tracking 
sales leads, etc. 

■■ Invest in good tools for collaborating and messaging at work to prevent employees from using 
unsanctioned and possibly insecure tools; preferably select ones that can go cross-platform.

■■ Make sure that your employees have access to their favorite social sites like Facebook and 
LinkedIn during the workday. Over a third (37 percent) of employees are only accessing these 
sites during their breaks, and 36 percent are using it less than 15 minutes a day for work. 

■■ Structure employee policies to encourage usage of social media for work hours (through policy 
and education), and to use it primarily for workplace collaboration and professional networking 
during work hours.

Conclusion
Adapt or die. “Mobile Darwinism” is impacting more than just the telecommunications industry. The fast pace of 
innovation, the rise of a mobile workforce, and the adoption of consumer devices like the tablet in the workplace 
are all affecting IT infrastructure. Any company with employees that use a smartphone, tablet, or laptop is affected 
– which is now every company. Is your infrastructure up to snuff? Are you prepared for the next great disruption? 
You know it’s coming. 

We are already seeing a significant reduction in service levels due to the rapid rise of data consumption. This is 
followed by increases in the prices charged by carriers who are under pressure to expand their bandwidth and 
infrastructure. Many enterprises will enact data caps on their employees to reduce costs – which could result in a 
decline in employee productivity and employee satisfaction. 

The first call to arms will be to ensure your employees can connect cost-effectively at the point of need, wherever 
they are located. Your adaptation strategy should also include investing in better management tools to monitor 
the usage of wireless data, upgrading infrastructure to address the new capacity requirements, licensing outside 
network services that ensure employees can connect cost-effectively, and requiring employees to use inexpensive 
and secure external Wi-Fi connections whenever possible.

As Charles Darwin said, “It is not the strongest species that survive, nor the most intelligent, but the ones most 
responsive to change.” How will your enterprise respond to this change?

Survey Methodology
This quarter’s iPass Mobile Workforce Report is based on information obtained from more than 1,700 responses to 
an iPass survey of mobile workers at over 1,100 enterprises worldwide. Survey respondents were asked about their 
productivity, efficiency, work habits, and other mobility experiences. The survey also looked at smartphone usage, 
tablet trends, and how the mobile work lifestyle was affecting respondents.

This survey was conducted between January 11, 2012 and February 3, 2012, and represented employees across 
multiple age groups and geographies. 45 percent of respondents were from North America, 35 percent from



Europe, and 13 percent from the Asia Pacific region. Responses were examined in total, as well as in three cross-
sections: by region, by age, and male-female split. Where appropriate, relevant observations were compared to 
previous iPass surveys to obtain growth rates and relative responses.

Figure 25. Location breakdown of iPass survey respondents. 

37 percent of respondents in this quarter’s survey were between the ages of 35 and 44, followed by 30 percent 
between the ages of 45 and 54. 

Figure 26. Age breakdown of iPass survey respondents.

iPass Mobile Employee Definition: Any worker using any mobile device (including laptop, smartphone, cellphone, 
or tablet) who accesses networks for work purposes.
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To learn more about worldwide mobility trends read 
the iPass 2011 Mobile Enterprise Report.

About iPass
iPass helps enterprises and service providers ensure 
their employees and customers will be well connected. 
Founded in 1996, iPass (NASDAQ: IPAS) delivers the 
world’s largest commercial Wi-Fi network and trusted 
connectivity platform. With over 680,000 connection 
venues in 117 countries, iPass delivers always-on, 
frictionless connectivity for enterprises and carriers 
anywhere in the world – easily, quickly, securely, and 
cost effectively. Learn more at www.iPass.com or on 
Smarter Connections, the iPass blog. Or contact iPass: 
http://www3.ipass.com/about/contact-us/worldwide-
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